
Summary
This report sets out a training policy for the Pension Fund Committee applicable to both the 
Members of the Pension Fund Committee and the Local Pension Board and to officers 
responsible for supporting the Fund

Recommendations 
That the Pension Fund Committee is requested to consider this report and to 
agree:

1. To adopt  the CIPFA Code of Practice on Public Sector Pensions Finance 
Knowledge and Skills  and the CIPFA Pensions Knowledge and Skills 
Framework and    

2. That a proposed programme of training and development is presented to the 
next meeting of the Pension Fund Committee  

Pension Fund Committee

31 October 2016

 

Title Training Policy and Knowledge 
Understanding and Skills Framework

Report of Chief Executive Officer/Chief Finance  Officer

Wards All

Status Public

Urgent  No

Key No

Enclosures                         

Appendix 1: Knowledge and Skills Framework for Members 
of Pension Fund Committee Core Areas

Appendix 2  Local Pension Boards: a technical knowledge 
and skills framework learning needs analysis and training 
requirements ( to follow)

Officer Contact Details Iain Millar
Iain.Millar@barnet.gov.uk 0208 359 7126

mailto:Iain.Millar@barnet.gov.uk


1. WHY THIS REPORT IS NEEDED 

1.1 To ensure that all members and officers involved in Pension Fund decisions 
are adequately trained to meet the requirements of the Public Service 
Pensions Act 2013 and the Pensions Regulator Code of Practice 14, April 
2015 Governance and administration of public service pension schemes and 
to ensure governance compliance in the Fund Annual Report and financial 
statements. 

2. REASONS FOR RECOMMENDATIONS 

2.1 Formal adoption of a Public Service Pensions Knowledge and Skills 
Framework and Code of Practice is the basis for the training and development 
of members and officers involved in Pension Fund finance matters.

 
3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

3.1 The CIPFA Knowledge and Skills Framework is public sector specific. There 
is no suitable alternative.

4. POST DECISION IMPLEMENTATION

4.1 Following the meeting, officers will follow up with members to capture 
feedback from a self-assessment process. An annual report on training will be 
considered by the Pension Fund Committee and Pension Board in future to 
ensure that training needs are assessed regularly and training arrangements 
are developed.

5. IMPLICATIONS OF DECISION 

5.1 Corporate Priorities and Performance
5.1.1 The CIPFA Code of Practice on Public Sector Pensions Finance Knowledge 

and Skills and CIPFA’s supporting framework, promotes good governance 
and the effective management and administration of the Pension Fund.

5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

5.2.1 Arrangements for regular training of members and officers are in place with 
training delivered and available through a number of means: including online 
training on the Pensions Regulator website; external seminars and events; 
training delivered as Committee agenda items and other briefings and 
research reports. The costs of training and development are met from the 
Pension Fund.

The CIPFA Code and Framework

5.2.2   In order to ensure that all members and officer involved in Pension Fund  



decisions are adequately trained, CIPFA has developed a Public Sector    
Pensions Knowledge and Skills Framework to support the Code. The Code 
and Framework are seen as supporting the requirements of the Public Service 
Pensions Act 2013 and the Pensions Regulator Code of Practice 14 April 
2015, Governance and administration of public service pension schemes

5.2.3 The CIPFA Framework supporting the Code is intended to have two primary 
uses:

   As a tool for organisations to determine whether they have the right skill 
mix to meet their schemes financial management needs

   As an assessment tool for individuals to measure their progress and to 
plan their development.

5.2.4 The Framework sets out six core areas of knowledge and skills for those  
involved in LGPS pensions finance (both members and officers):

  Pensions legislative and governance context
  Pensions accounting and accounting standards
  Financial services procurement and relationship management
  Investment performance and risk management
  Financial markets and product knowledge
  Actuarial methods, standards and practices

5.2.5  An extract of the competency assessment for members can be found in   
Appendix 1 and is further described at paragraph 5.2.10

5.2.6  The CIPFA framework recognises that all LGPS Funds will differ and each 
fundwill wish to adapt the framework to suit their own requirements. The 
framework acknowledges that some Funds will choose to access certain types 
of expertise from external sources such as investment fund managers and 
investment advisers.

5.2.7 The key recommendations of the Code and Framework are:

o  Formal adoption of the CIPFA Framework as the basis for training and 
development of members and officers involved in Pension Fund finance 
matters

 Disclosure within the Pension Fund Annual Report and Financial 
Statements how the framework has been applied, what assessment of 
training needs has been undertaken and what training has been delivered 
against the identified training needs.

Training Policy

5.2.8 Training needs will be assessed using the structure of the 6 core knowledge 
and skills areas set out at para 5.2.4 .Training needs assessment and delivery 
will be based upon a group (Committee and Pension Board) and an individual 
(member/officer) approach.



Group Needs and Training

5.2.9 Most aspects of training will be delivered on a group basis whether at 
Committee or Board meetings or through separate events to which all 
members will have the opportunity to attend. The training needs and 
assessment will reflect new developments and legislation, topical events and 
in response to member feedback and requests for specific training. Group 
training will be delivered in a variety of ways including:

 Reports and presentations Pension Fund Committee/ Pension Board
 Specific training sessions facilitated by officers or external 

visits/seminars/conferences visits with investment managers, advisors or 
national bodies such as CIPFA.

 Provision of research material/briefings/pension sector magazines etc.

Individual needs and training 

5.2.10  To further support the identification of training needs and recognising some 
individuals may have some specific requirements, the CIPFA Framework 
provides for self-assessment to identify training needs.

 Appendix 1 provides further details of the six core competencies and 
members are asked to review this to self- assess any personal knowledge 
and skill requirements they feel they may have.

 a separate framework similar to Appendix 1 will identify any specific 
Individual Officer Training.

 

5.2.11   Members may wish to approach the head of treasury to discuss any individual   
queries or training needs they may have identified. It is important that 
members appreciate that an in-depth understanding of all the core knowledge 
areas is neither assumed nor necessary. In many cases what the framework 
expects is only an understanding and awareness of the area and knowledge 
of where more detailed knowledge could be sought . Members are not 
necessarily expected to have an in-depth knowledge of a matter. 

5.2.12 Following the meeting, officers will follow up with members to capture 
feedback from the self -assessment process. An annual report on training will 
be considered by the Pension Fund Committee and Pension Board in future to 
ensure that training needs are regularly assessed and training arrangements 
developed.

Pension Board

 5.2.13  The Pension Board has been established from 1st April 2015 under the 
provisions of section 5 of the Public Service Pensions Act 2013 and 
regulations 106 of the LGPS regulations 2013 



5.2.14   The regulations require that Pension Board members must meet certain legal 
requirements that relate to knowledge and understanding. Members must

 have a  working knowledge of the scheme rules and of  any  Policy 
document for the scheme 

 have knowledge and understanding of the law relating to pensions 

5.2.15 The Pension Regulator and CIPFA have produced material to assist with   
training needs assessment and the acquisition of the identified knowledge and 
skills that describe the following sections. Pension board members should 
take advantage of either or both of those learning resources if required to help 
ensure the attainment of the appropriate level of knowledge and 
understanding.

5.2.16 Following the meeting officers will follow up with members to capture feedback 
from a self-assessment process. An annual report on training will be 
considered by the Pension Fund Committee and Pension Board in future to 
ensure that training needs are regularly assessed and training arrangements 
developed.  

The Pensions Regulator 

5.2.17 The Pensions Regulator is the UK regulator of work-based pension schemes. 
The regulator works with trustees, employers, pension specialists and 
business advisors giving guidance on what is expected of them. 

5.2.18 The principle aim of the Pensions Regulator is to prevent problems from 
developing. The regulator uses their powers flexibly reasonably and 
appropriately with the aim of putting things right and keeping schemes and 
employers on the right track for the long term.

 5.2.18 The Pensions Regulator also provides training resources. On the pension 
regulator website there is a learning assessment tool available which is a 
useful resource to help Pension Board members identify any training 
requirements 

http://www.thepensionsregulator.gov.uk/public-service-schemes/knowledge-
and- understanding-duty-on-board- members.aspx

5.2.19 The Pensions Regulator also provides a free online learning programme called 
the Public Service toolkit which Pension Board members should complete 
unless equivalent training has already been completed.

  https://education.thepensionsregulator.gov.uk/login/index.php

5.2.20 These resources are freely available to all members and officers

CIPFA Local Pension Board: A Technical Knowledge and Skills 
Framework (TKSF)

http://www.thepensionsregulator.gov.uk/
https://education.thepensionsregulator.gov.uk/login/index.php


5.2.21  TKSF has been developed following the introduction of the Public Pensions 
Act 2013. This is an extension of the original CIPFA Knowledge and Skills 
framework which had to be revised to include specific reference to the 
knowledge and skills required by Pension Board members

 5.2.22 TKSF is intended to have two primary uses

1.  As a tool to help organisations establish and maintain policies and 
arrangements for acquiring and retaining knowledge and understanding to 
support Pension Board Members

2.  As an assessment tool for individuals to measure the progress and plan 
their development in order to ensure that they have the appropriate degree 
of knowledge and understanding to enable them to properly exercise their 
functions as a member of a Pensions Board. 

5.2.23 The TSKF covers 8 key areas

 pensions legislation
  pensions governance
  pensions administration
  pensions accounting and auditing  standards
  pension services procurement and relationship management
  investment performance and risk management
  financial markets and products knowledge
  actuarial methods standards and practices 

5.2.24 It is recommended that this framework is formally adopted by the fund to 
assist with planning and monitoring of training for Pension Board members. 

5.2.25  Details of further training delivered will be recorded by officers and used for 
annual disclosure within the Pension Fund Annual Report in accordance with 
CIPFA Framework guidelines.

5.3 Social Value 
5.3.1 Membership of the Pension Fund ensures the long term financial health of 

contributing employees on retirement.

5.4 Legal and Constitutional References
5.4.1 This report is based on compliance with the requirements of the Public 

Service Pensions Act 2013 and the Pensions Regulator Code of Practice 14, 
April 2015: Governance and administration of public service pension schemes 
as set out in the body of the report.

5.4.2 Constitution- Under Part 15, Annex A, Responsibility for Functions one of the 
terms of reference of the Pension Fund Committee   is ‘To require that all 
voting members receive adequate training on matters relating to the operation 
of the Local Government Pension Scheme (LGPS) to enable the committee to 



fulfil its fiduciary responsibilities in a satisfactory manner.’

5.4.3 Under Part 15, Annex A  Responsibility for Functions one of the terms of 
reference of the Pension Board, ‘The Pension Board is responsible for 
assisting with compliance with the requirements imposed in relation to the 
LGPS by the Pension Regulator.’ 

5.5 Risk Management
5.5.1 Developing knowledge and skills through the framework helps members and 

officers better understand the risks facing the pension fund so that controls 
and processes can be put in place to manage those risks.

5.6 Equalities and Diversity 

5.6.1 Pursuant to the Equalities Act 2010, the Council is under an obligation to have 
due regard to eliminating unlawful discrimination, harassment, victimisation 
and any other conduct that is prohibited by or under the Act; advancing 
equality of opportunity between persons who share a relevant ‘protected 
characteristic’ and those who do not share it; and fostering good relations 
between persons who share a relevant ‘protected characteristic’ and persons 
who do not share it.  The ‘protected characteristics’ are:  age, disability, 
gender reassignment, pregnancy, and maternity, race, religion or belief, sex 
and sexual orientation.

5.6.2 The rules governing admission to and participation in the Pension Fund are in 
keeping with the public sector equality duty. The Public Sector Equality Duty 
requires public authorities in carrying out their functions, to have due regard to 
the need to achieve the objectives set out under s149 of the Equality Act 
2010.  Good governance arrangements and monitoring of the pension fund 
managers will benefit everyone who contributes to the fund.

5.7 Consultation and Engagement
5.7.1 Not applicable

5.8 Insight

5.8.1 Not applicable

6. BACKGROUND PAPERS

6.1 CIPFA Code of Practice: Public Sector Pensions Finance Knowledge and 
Skills

6.2 Pensions Regulator Website

http://www.legislation.gov.uk/uksi/2011/2260/contents/made

